
































2019-2020 Goals and Objectives 
 

Long Range Financial Planning  

Continue adhering to the principles established over the last three years to provide a thoughtful and 
collaborative approach to the town’s financial planning  

- Work with the Revenue & Expenditure Task Force for the purposes of facilitating and leading a 
community discussion on revenue estimates and future structural deficits and potential impacts to 
service delivery and to develop a Revenue Recommendation for the FY 2021 Operating Budget 

- Develop a framework and tool for understanding property tax impacts as it relates to both operational 
and capital budgeting and develop the FY 2021 budget so that the annual increase in the average 
tax bill does not exceed that of the ten year average (3.65%) subject to the Board’s application 
of the tax classification shift. Opportunities to mitigate future tax impacts resulting from the 
Town’s unfunded liabilities should be presented to the Board as appropriate 

- Continue to aggressively and creatively address fixed costs and obligations throughout the planning, 
budgeting, and collective bargaining process and to provide the Select Board with an update on 
progress and opportunities to further reduce the Town’s unfunded liabilities at Select Board 
and/or Tri-Board Meeting 

Citizen Response Management and Engagement   

Continue to develop citizen response capabilities focused on how we serve the public  

- Launch new and comprehensive citizen response management function in summer 2019  
- Begin to design a new approach that centralizes primary customer service functions for residents and 

businesses who engage with the Town of Andover. Explore investments in technology and realignment 
of resources to maximize the user experience with Town government and make appropriate 
recommendations through the capital improvement program 

- Reorganize existing resources to maximize productivity and establish efficiencies through collective 
bargaining when necessary (Ongoing) 

- Begin development of a performance management system for the purpose of establishing metrics 
for specific functions of the organization and provide the Select Board with an update in fall of 2020 

- Develop and disseminate Citizen Survey in fall 2019/winter 2020  
- Continue to expand effective communication systems with the public through a variety of media, 

including social and digital media and public forums and information sessions. (Ongoing)  

Capital Improvements 

Develop, maintain and manage a balanced Capital Improvement Program within the limitations of Proposition 2 
½ and develop plans for future exempt building projects 

- Manage the transition to the new Municipal Services Facility from the existing Town Yard 
- Finalize the design for the renovation and expansion of the Senior Center and begin construction in 

winter 2020. Effectively implement the transition plan for Elder Services Division as a result of the 
project over the fall of 2019 and the winter of 2020. 

- Finalize the design for the new Ballardvale Fire Station and begin construction in winter 2020  
- Plan for functionality improvements to Town Offices with a focus on meeting space, customer service, 

and user experience, and develop plan for implementation in fall of 2020 
- Begin to implement the Gas Disaster Recovery Plan and provide incremental updates to the 

Select Board 
- Develop plan for new sidewalk installations as part of the FY 2021-FY2025 Capital Improvement 

Program 
- Work with the School Committee, West Elementary Building Committee, and Andover High School 

Building Committee to identify funding strategies for school building projects. As a member of the 



Designer Selection Committee, select an architect for the West Elementary School project in 
summer 2019  (Ongoing) 

Downtown Andover  & Historic Mill District 

Continue to seize opportunities for business development in our downtown that creates a downtown experience 
that is consistent with the 2012 Master Plan 

- Finalize, design and manage the parking and hardscape improvement project behind Old Town 
Hall 

- Finalize a community-authored RFP guiding disposition and redevelopment of the Old Town Yard 
site in anticipation of fall 2019 Special Town Meeting.  The redevelopment will increase connectivity 
between the downtown and the Historic Mill District and transform the parcel into a vibrant gateway to 
the heart of the community. 

- Pending Town Meeting approval, develop plan and process for disposition of 11 Lewis Street   

River and Open Space Access  

Enhance recreational opportunities by increasing access to our waterfronts and open space   

- Finalize, design and develop budget and plan for Merrimack River Access Project along the Heffron 
Right of Way and the Greater Lawrence Technical School easement 

- Increase access to our region’s most scenic resources by constructing public pathways for recreation  
(Ongoing) 

Energy & Sustainability   

Continue to adhere to and expand upon the principles of being a Green Community, including investment in fuel 

efficient vehicles and alternative energy sources and identify dedicated resources within the FY 2020 budget to 

support these efforts 

- Identify a dedicated funding resource to advance Town wide Sustainability goals, including 
personnel changes and/or the execution of contract(s) for professional services, which shall be funded 
within the FY 2020 approved budget, while not increasing the number of full time, benefited employees 
and seeking available private and public grants and regional opportunities. 

- Identify a Sustainability Coordinator to develop a climate and sustainability action plan to 
address climate impacts, disaster preparedness, and sustainability for town and residents 

- Work with Andover Green Advisory Board to evaluate Community Choice Aggregation options 
and make recommendation to the Select Board in fall of 2019 

- Explore opportunities to invest in Climate Resiliency through the Municipal Vulnerability Preparedness 
(MVP) grant program and submit application for funding to support recommendations of the plan 

- Develop a plan and scope for a Street Tree program including establishing a budget that plans for 
the removal of hazardous trees and the replanting of trees that are appropriate for their surroundings 
and environment 

 

 





















































































































Andover Village 
 
Overview 
 
The old Andover Bookstore was accessed by a walkway that lead from public parking lot through the 
greenspace to the parking lot facing entrance to the Bookstore.   This access was poorly graded and not 
well maintained.  In the site improvement of the new structure, future home to Smythe and Dove Steak, 
we propose to improve this access with a ADA compliant ramp pitch and walkway to access the new 
building.  Due to the precipitous grade, we will need to install some retaining walls to maintain a 
sustainable and safe condition.  Minimal plantings are proposed to enhance the esthetic of the space, but 
are not required. 
 
The use of this space will be for access only and no service of food or beverage is intended here.   
 








